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About the project

Engineers for Europe (in short E4E) is an Erasmus+ project that aims at establishing a regular ex-
change about educational requirements between engineering profession, education and industry by es-
tablishing a permanent “Skills Council”, identifying new trends in European (continuous) education and
developing innovative (CPD) training methods for the profession.

The partner organisations for E4E consist of educational partners for the development of the curriculum
as well as teaching and evaluation; industry and professional partners (such as the ECEC) and reg-
ulatory bodies.

Key outputs of the E4E project include:

* The establishment of the Engineering Skills Council, a multistakeholder EU platform to improve
the dialogue between representatives of education and training, the industry and employers

* The development of the E4E Curriculum, an innovative training for transversal competences
and skills

* The design of a monitoring methodology to gauge the dynamics, challenges and opportuni-
ties of the engineering profession, culminating in the yearly Engineering Skills Strategy.

The project is divided into six Work Packages, the first technical steps are now being implemented
through

Work Package 2

WP2 has four main tasks:

1. Establishment of Skills Council structure
2. Common Methodology

3. Skills Development (monitoring)

4. EAE Skills Strategy

Based on three pillars:
1. Assessment of the current situation
2. Anticipation of future needs of Engineering Professionals
3. Monitoring of progress to adjust the Skills Strategy yearly (Yearly Report)
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The partner organisations now have to collect data on the current trends, challenges, and opportunities
for skills development in Engineering professions as a basis for the development of the E4E Skills Strat-
egy. This is done through implementation of the developed E4E Methodology.

E4E Research: Methodology

The project partners conduct the research through primary and secondary research and summarize
their results in the so-called Partner Snapshots.

In the case of the ECEC, the Research will be conducted by the ECEC Secretariat with the support of
the Member Organisations, the Partner Snapshot will be concluded by the ECEC Secretariat.

Primary Research:

The key point of the research is an online questionnaire that that will be disseminated by all E4E
project partners.

The survey can be accessed through this link: https://www.surveymonkey.com/r/Engineers4Eu-
rope

The ECEC member organisations are asked to disseminate the survey links to their members as
soon as possible.

The survey is open until 16 June 2024.

A high number of participants will help bring a more general overview on the situation in Europe and
make it possible to assess challenges and needs for European Engineers.

Secondary Research:

The secondary research will provide the E4E project with a number of resources such as literature,
policy papers, analysis and diagnostics on trends, dynamics, challenges and opportunities for Engineers
in Europe. Partners are asked to conduct research on the current state of the engineering profession in
the workforce, including employment trends, job descriptions and required skills and competences. For
this year’s research, sources on changes and updates from the past year are of particular im-
portance.

Examples of literature sources include but are not limited to:

» Position Papers

* Policy Briefs

*  Memorandum,

* Analyses

* Research findings
*  Surveys

*  Other publications

The ECEC Secretariat asks the member organisation to participate in the Secondary Research Pro-
cess by providing any recent publications and positions papers, statistics, studies and other interesting
current documents about the engineering profession in your countries that you find interesting and rel-
evant until 15 July 2024.
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Partner Snapshot

Out of the Primary and Secondary Research, the ECEC Secretariat will produce a Partner Snapshot for
the E4E project, which is a summary of the interviews, questionnaires and literature sources and their
results. The coordinating partner will then combine all the partner results for the final outcome.

Summary Timeline
for ECEC member organisations

e ECEC member organisations are asked to disseminate the questionnaire among their
members as soon as possible (the survey is open until June 16 2024, which is the dead-
line for ECEC submissions).

¢ ECEC member organisations asked to forward to the ECEC Secretariat any studies, re-
search papers or publications on the engineering profession in their country (or on the Euro-
pean level) until 15 July 2024;

¢ In addition of the survey, members who were interviewed for the last round of research will
be contacted in order to update their views and opinions from last year’s. Interviewees will be
contacted in June 2024.

e The ECEC Secretariat will produce the Partner Snapshot from the Research results and has to
submit to the E4E project by 21 July 2024.
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