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NH®OPMALIMOHHA BPOLLYPA - 3ALLIO YNPABNEHUE HA OAHHUTE? 2

NHOPACTPYKTYPATA KATO XXU3HEH LUKBJ1 HA JAHHU

3ALWO YNPABJIEHUE HA OAHHWUTE B N4n?

Bcekn MHpacTpyKTypeH NPOEKT Cb3faBa OrpOMEH
06eM MHdopMaUUs Npe3 LEenns CU XXU3HEH LIMKBII.
Ha npakTuka o6aye gaHHUTE YecTo ce CbxpaHsiBaTt
OT pa3nMyYHN OpraHn3aumm, y4acTHULU 1
NHOPMAaLIMOHHN CUCTEMW, KOETO 3aTpyaHsBa
npocneasBaHeTo Ha NPOeKTa U U3MNoN3BaHeTo Ha
HaTpynaHOTO 3HaHWe.

Kak Moxem ga npeMuMHeM OT ynpaBrieHue Ha
OTAENHU AOKYMEHTU U U30JSIMPaHN MAacUBMU KbM
ynpaBnieHue Ha CBbp3aHu JaHHM npes3 uenus
XU3HEH LUMKbI Ha UH(PPACTPYKTYPHUA NPOEKT?

[o6poTo ynpaBneHue Ha JaHHUTE BeYe He e
CamMo BBMPOC Ha NPO3pPaYHOCT Unun
aurntanusauusa. HagexaHuTe,
CTPYKTYpUpaHU, CpaBHUMU U NpOCrieaumMm
OAHHM ca HeobXxoauMM 3a:

e MraHvpaHe Ha MHPPACTPYKTYPHUTE
MHBECTULINMK;

e pearnucTU4HoO GloaxeTMpaHe U OLeHsIBaHe Ha
pasxoauTe;

® MPOEKTEH KOHTPOJT;

e yrpaBfieHne Ha CPOKOBE U Hanpeabk;

e yrpaBrieHMe Ha p1cka 1 HeoNpeaeneHocTTa;
e yrpaBfieHne Ha IOrOBOPU Y U3MEHEHUS;

® MPOrHo3MpaHe Ha KpanHaTa CTOMHOCT U Cpoka
Ha NPOEKTa;

® CpaBHUTENEH aHanna n benchmarking;
e yrnpasreHve Ha MHPPaCTPYKTYPHUTE aKTUBM;

® B3eMaHe Ha pelleHnda, OCHOBaHU Ha
JoKazaTesiCTBa.

EAnH npoekT — MHOro Bepcuu Ha uHcpopmauuaTa?

Bb3noxuTensaT, NpoekTaHTbT, CTPOUTENAT, CTPOUTENHUAT HAA30P, KOHTPOIHUAT OpraH U pMHaHCOBUTE
WHCTUTYLMWN Cb34aBaT 1 M3MON3BaT pasnnyHy aHHU. EQHa OT LeHTpanHuTe TeMU Ha KOHepeHUmsiTa e kak
Tasu nHgopmaums fa 6bae cBbp3aHa Taka, Ye [a No3BossiBa HaaeXaHo NpocneasBaHe Ha:

KaKBO € njfiaHnpaHo

KakBO € USMeHeHO KakKBO € njaTteHo

KaKBO € NPOeKTUpaHo

KaKBO € Bb3J10XKeHO KaKBO € JOroBopeHo

KaKBO € U3nbJ/iIHeHO KakbB aKTUB € Cb34aaeH

Tasu roeuka e 3asroxeHa u 8 crieyuarnHus OUCKyCUOHeH naHen ,EOuUH npoeKkm — MHO20 eepcuu Ha ucmuHama®.

www.ppp.bg



NH®OPMALIMOHHA BPOLLYPA - OCHOBHU TEMU 3

nyn - MPO3PAYHOCT « PA3XOOU « CTAHOAPTU

OCHOBHU TEMU

My6nnyHO-4acTHU NapTHLOPCTBA U
ynpaBreHue Ha MH(pacTpyKkTypaTta

KakBu gaHHM ca HeobxoauMm 3a 060CcHOBaH
n36op, NOAroTOBKa U ynpaBneHue Ha nyonnyHnTe
WHBECTULMM U NYBNMYHO-YaCTHUTE
napTHbopcTBa?

Ot GroaxeTHaTa NPOrHo3a A0 OKOH4YaTenHarta
CTOMHOCT

YnpaBneHve Ha pa3xoaute npes XU3HEeHUs LKL
Ha NpoekTa, NPOEKTEH KOHTPOS U HadexXaeH
CpaBHUTENEH aHanu3 B KOHTEKCTa Ha
npodpecroHanHuTe noaxoan Ha AACE.

OCDS - Open Contracting Data Standard

HdocTbn Ao obwecTBeHa MHgopmauma un
OTBOPEHU AaHHU

lNpaBoTo Ha EC, HauMoHanHOTO
3aKOHOOATENCTBO, aAMUHUCTPATUBHATA U
cbaebHaTa NpakTMka U TAXHOTO NPUITOXKEHNE KbM
NyonnYHUTE MHAPPACTPYKTYPHUN NMPOEKTMU.

MexagyHapoaHu cTaHgapTv 3a
MH(PaACTPYKTYPHU AaHHU

CneuvaneH okyc BbpXxy Tpu B3aMMHO CBbp3aHu
MeXayHapoaHu nogxoaa:

CTpyKTypvpaHu AaHHM 3a npoLeca Nno BbanaraHe — OT NnaHMpaHeTo 1 npoueaypaTa 4o Aorosopa u
HEeroBOTO U3MbIIHEHNE.

XU3HEHUA MY LUUKbBII.

CoST IDS — CoST Infrastructure Data Standard

pesynTaTu.

OC4IDS - Open Contracting for Infrastructure Data Standard
Cebp3Ba MHopMaumsTa 3a MHPPACTPYKTYPHUSA NPOEKT C NpoLeaypuTe No Bb3naraHe 1 JoroBopute npes

Onpepens kntoyoBaTa UHpOpMaLUs 3a MHPACTPYKTYPHUTE NPOEKTU, KOATO crneasa Aa 6bae paskpuBaHa
Ha OCHOBHUTE eTanu — BKMYUTENHO CTOMHOCT, CPOKOBE, Bb3naraHe, U3MeHeHUs!, U3MbIHeHe U

www.ppp.bg



WH®OPMALIMOHHA BPOLUYPA - CBbP3AHU UHPOPMALIMOHHN CUCTEMU 4
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CBBbP3AHA UHO®PACTPYKTYPHA UH®OPMALIUA

BIM, CDE U CBbP3AHUN UHOOPMALUNOHHU CUCTEMMU

Kak nyﬁnwmme I/IHCbpaCTPYKTypHVI OaHHM morart ga 6baar CBBbp3aHu C:

/
|
/\

BIM CDE GIS NPOEeKTHU rpacduum
KONIMYeCTBEHO- domHaHCcOBU cucTemun cuctemu 3a ynpasreHue ynpaBneHue Ha akTUBU
CTOMHOCTHU CMETKM Ha NPoeKTn

KoHuenuumsita Ha KOHhbepeHUuuaTa M3pu4HO NOCTaBs BbNpoca 3a Bpb3kaTa Ha MHPPACTPYKTYpHUTE
cTtaHgapTu ¢ BIM, obwum cpeaun 3a aaHHu, GIS, umdpoBm 4BONHULM U PUHAHCOBU U KOPNOPATUBHM
MHAOPMALIMIOHHN CUCTEMMN.

NMPOEKTHU AAHHU
BIM « CDE - GIS

YNPABJIEHCKU OAHHU
rpadumum * KONMYECTBEHO-CTOMHOCTHN CMETKM * PMHAHCOBU CUCTEMM

XU3HEH LUXWKDBJ1 HA AKTUBA
CUCTEMMU 3a yNpaBrieHne Ha NPOEKTU * ynpaBrieHne Ha akTUBK

www.ppp.bg



NH®OPMALIMOHHA BPOLLUYPA - Al, HAHHU U KOMMNMETEHTHOCTU 5

OT AHAIIN3 KbM YINPABJIEHCKO PELUEHUE

AOAHHWU, OTTOBOPHOCT N HOBU KOMIMNETEHTHOCTH

M3KyCTBeH UHTEeNEeKT U aHanu3 Ha AaHHU

MoxeM N Ypes3 Ka4yeCTBEHN UCTOPUYECKM U TEKYLLM OAHHM A OTKpMBaMeE NO-paHo:
3aKbCHEHUS | OCKbMSIBAHE | OTKMOHEHWS | NPOMEHM | HATpyNBaHe Ha PUCK?

ﬂporpamaTa BKIKO4Ba crneynarneH npaktu4eckn naHes 3a U3KyCTBeH MHTENEKT, aHaln3 Ha AaHHWU U paHHO
npenynpexaneHue.

Kon nputexxaBa gaHHuTe?

Kow rn cb3gasa?

Kol oTroBaps 3a TAXHOTO Ka4ecTBO?

Ko nma npaBso ga ru nsnonsea?

Kak ce ynpaensiBaT coB6CTBEHOCTTa, 4OCTbNBT U OTFOBOPHOCTTA?

HoBuAT npodecuoHanncT B CTPOUTESICTBOTO

KakBu HOBM KOMMNETEHTHOCTM 3a paboTa ¢ AaHHM ca HEOOXOOMMU Ha MHXEHEPU, apXUTEKTH,
NPOEKTAHTWN, CTPOUTENHUN CNELNANUCTN, PbKOBOAUTENM HA NPOEKTM 1 NybGnnyHa
agMuUHUCTpauma?

www.ppp.bg



NH®OPMALIMOHHA BPOLLUYPA - MPOrPAMA 6

6 OKTOMBPMU 2026 I'. = 10:00-17:00 4.

NMPOrPAMA

10:00-10:20 OTKkpuBaHe

WHpacTpykTypaTa KaTo AaHHK: 3aLL0 Ka4eCTBOTO Ha MH(bopMaLusaTa Bede e BbNpoc

10:20-10:45

10:45-11:10

11:10-11:35

11:50-12:35

12:35-13:00

13:00-14:00

14:00-14:35

14:35-15:10

15:25-16:05

16:05-16:35

16:35-17:00

Ha ynpasreHune, a He CaMo Ha NMpo3pa4vYHOCT.

Bopaela nekuus — MmexxayHapoaeH KOHTEKCT
[o6po ynpaeneHne Ha nHgpactpyktypaTta: INM4Yll, onTumanHo CbOTHOLIEHNE MEXAY
KayeCTBO M LieHa 1 JaHHUTe 3a B3eMaHe Ha peLueHus.

Bopgelua nekuus — npaBHa pamka
[octbn oo obuecTBeHa MHGoOpMaLUnsa 1 OTBOPEHM AaHHM 3a Ny6IMYHN
MHAPACTPYKTYPHU MPOEKTN.

Bopewa nekumsa — npenopbyaHuTe npaktukm ot AACE
Ot GlopkeTHaTa NporHo3a A0 OKOHYaTenHaTa CTOMHOCT: ynpaBfeHne Ha pasxoauTe,
NPOEKTEH KOHTPOJT U CPaBHUTESNEH aHanNms.

MaHenHa guckycus
»EOWH NPOEKT — MHOrO BEPCUM Ha UcTMHaTa“

MaHenHa guckycus
OT O0TBOPEHOTO AOroBapsiHe 4O aHANUTUYHUTE CUCTEMM 33 YNPaBMEHCKN peLLEHMSI.

06saa n npodeCMOHaNHN KOHTaKTH
Na6opaTopus 3a gaHHU

2 KN3HEHNAT UMKBLN Ha €AnH MHPACTPYKTYPEH NPOEKT kKaTo gaHHn — OCDS,
OCA4IDS, CoST IDS, BIM, CDE, dhnHaHCOBW 1 NPOEKTHU OaHHMW.

MpakTnyeckn naHen
N3KyCTBEH MHTENEKT, aHanu3 Ha AaHHM U PaHHO NpeaynpexaeHue.

MaHenHa guckycus
Kon nputexxaBa gaHHuTe? Koi otroBaps 3a Tsx? Kon uma npaeo ga ru uanonsea?

MaHenHa guckycus
HoBusT npodecnoHanumcT B CTPOUTENCTBOTO: FPaMOTHOCT 3a paboTa ¢ AaHHW.

duHanHa MHTepaKkTUBHa cecus
Bb3MoXxxHM NnnoTHu moaenu B bwnrapus npes 2027 r.

www.ppp.bg



NH®OPMALIMOHHA BPOLLUYPA « YYHACTHULIK U PETUCTPALIUA 7

NMPO®ECUOHANEH N UHCTUTYUUOHAIEH AWANOI

3A KOO E KOH®EPEHUUATA?

®dopyMbT e NpeaHa3Ha4eH 3a npeAcTaBUTeNu Ha:

AbpXaBHaTa agMUHUCTpaUuA n

Bb3JI0XUTENN U KOHLIECUOHEPU
oOLWMHUTE

NMPOEKTaHTU U apPXUTEKTHU CTpouTeneH HaA30pP U KOHTpoO-N

cneunanucTu No ynpasyieHUe Ha

pasxoguTe cneunarnimcT No NPoeKkTeH KOHTpon

cneumanucTtu no BIM, CDE, GIS u

opuUcTU
avrutanusaums

rpaxxaaHcku opraHmsauum

CTPOUTESTHU U UHXEeHEePHU KOMNaHUu

pPBKOBOAUTESIU HA MPOEKTU

eKcnepTtu no obLwecTBeHn NMOPBYKU

YHMBEPCUTETU U OpraHM3aumm 3a
npodecroHanHo obpasoBaHue 1
oby4eHue

KoHuenuuaTa npeasmkaa NpodecrmoHaneH U MHCTUTYLMOHaNeH aAvarnor Mexay MMEHHO Te3u rpynmn —
ny6nnYHn BNacTu, MHPPaCTPYKTYPHM Bb3INOXKUTENN, MHKEHEPUHTOBU 1 CTPOUTESTHM KOMMaHUW,
PBKOBOAMUTENN Ha MPOEKTU, CNeLmanucTy no pasxoam 1 rpaduum, KOHCYNTaHTH, MPOEKTaHTX, akageMUYHN
eKCnepTH, OPUCTU, CMIELIMANICTL MO OOLLECTBEHN NOPBYKM 1 JAHHU U MPaXaaHCKU OpraHu3aumu.

YyactueTo B KOH(hepeHUUsTa e 6e3 Takcu,
KaTo Npu perucrpaumsaTa Moxe ga 3asaBuTte
Aanu we yyacteaTte Ha MSAACTO UITN OHJanH.

YyacTHMUMTE perucTpmpaHn 3a OHMamH yyactme
LLie nonyyaT JIMHK 3a y4acTue B KoHdepeHumsTa
Ha noco4eHaTa OT TSX eNeKTPOHHAa noLa.

3a nHcpopmauumsa n yyactme:

conference@ppp.bg
+359 887 991 663 n +359 885 321361
www.ppp-bg

3a perncrtpaums 3a yyactme go 4 okrompu 2026
Moxe ckaHupaTte QR koaa:

www.ppp.bg

PETMCTPALNA



NH®OPMALIMOHHA BPOLLUYPA - LIENIU 8

OT OTBOPEHU OJAHHU KbM YNPABJIEHCKW AKTUB

KAKBO UICKAME OA MNOCTUIHEM?

He npocTo pasroBop 3a ,,0TBOpPeHM AaHHKU", a Npexos KbM U3nofi3BaemMm yrnpaBneHck JaHHN —
CTPYKTypvpaHu, nocnefoBaTenHo AedyH1paHu, Npocneaummn, CpaBHUMU MEXAY NPOEKTU U CBbP3aHu C
KOHKPETHUS MPOEKT, OrOBOP M aKTUB.

EQHa oT npakTn4ecknTe NOCOoKM Ha KOHpepeHUUATa € 06CHKOaHETO Ha NUITOTHM Modenu 3a bbnrapus npes
2027 1., BKITIOYUTENHO BH3MOXXHOCTU KITHOYOBM MPOEKTHU, OrOBOPHN, (PUHAHCOBU U TEXHUYECKM AaHHU da
O6baaT CBbpP3BaHM NPE3 LIENNs XXM3HEH LMK Ha NybnunyHaTa nHgpacTpykTypa.

3a I/IH(*)OpMaLI,I/IFI 3a npeaxogHunte n3gaHna Ha KOH(*)epeHLWIFITa MOXe a HaMepuTe Ha. WWW.QQQ.bg

OCHOBHMAT BBMNPOC € NpPocCT:

Kak pa npeBbpHeM gaHHUTE OT MH(PPACTPYKTYPHUTE MPOEKTU
OT aAMMHUCTPATUBEH NPOAYKT B YNPaBMEHCKU aKTUB?

EOWH NMPOEKT. EOUHEH XXU3HEH LIUKbJ1 HA
OAHHUTE. NO-0OBPU PELLUEHUA.

conference@ppp.bg | www.ppp.bqg

www.ppp.bg
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